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ubicon Programs’ mission is to transform East Bay communities by equipping people to break the cycle of 
poverty. That’s how we will accomplish our vision of an East Bay without poverty.

We provide an extensive toolbox that helps our participants build income and assets, manage their physical and 
emotional wellbeing, and develop strong personal and professional networks. With sites across both Alameda and 
Contra Costa County, we offer a wide range of services that helps people move closer to their long-term goals.

INNOVATING SERVICES IN OAKLAND AND HAYWARD

N
avigating government programs to break poverty can be a challenge. That’s why in the past few years, Rubicon’s  
Alameda County staff devised an innovative co-enrollment program that integrates varying Federal funding streams, 
helping participants achieve their goals by taking advantage of all services available to them. This re-thinking earned 

Rubicon the opportunity to present its efforts at the 2017 National Conference of TANF Directors.

Visit www.rubiconprograms.org/ 
impact/annual-reports 
to see the full 2017 Annual Report, including our latest financials, a message 
from our CEO, and a special thank you for our supporters.

 Thanks to 
Rubicon, I’ve 
overcome 
some serious 

obstacles. All 
the workshops  

and all the coaches 
– challenged me and helped me 
grow, allowing me to use my 
community connections to launch  
a career I love.  

— MARIO

 Within the 
first week at 
Rubicon, my 
perspective 

changed. My 
life and my 

future soon  
followed. The staff at Rubicon 
inspired me, got me out of my 
depression and pushed me to 
thrive, not just survive. 

— SANDRA 

 Rubicon 
has been life- 
changing. 
Sometimes 

life is tough. 
But they help 

you get through 
those times, with Men’s and 
Women’s Groups that build a 
community that supports you even 
after you find your first job. 

— MICKEY

1,326
Lives Impacted

482
Careers Launched

$16.42
Average Starting Wage

2500 Bissell Avenue
Richmond, CA 94804

Rubiconprograms.org
@RubiconPrograms
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Since Rubicon’s founding, 
we, as a community, have 
labored to achieve social 
justice and to deconstruct 
institutional barriers to 

prosperity. As a result of our 
collective efforts, we have 

been able to transform tens 
of thousands of lives, bringing 

us ever closer to our vision of an 
East Bay without poverty.

The story of Rubicon in 2017 was a tale of transfor-
mation forged one connection at a time. 

We leaned into our core value of humility by listening 
to the people we serve, and the community partners 
we rely on, to constantly refine and improve our  
approach to breaking poverty. The launch of our 
new program was a moment of pride, and it also 
reinforced the fact that we cannot, and will not, break 
poverty alone. We have since used our platform to 
amplify the voices of the people we serve and the 
issues that matter most to them. As we move into a 
new year, we look forward to forging new connections 
that move us all closer to justice.

In 2017, we have celebrated victories big and small. 
Our improved program support for our participants 
resulted in a 20 percent increase in average starting 
wages.

In the community, we advocated with our partners 
for policies that support the economic mobility of 
our participants. Together with the ACLU and Bay 
Area Legal Aid, we settled a landmark lawsuit that 
challenged the practice of suspending driver’s  
licenses as a means of collecting unpaid traffic fines.

We allied with community partners to advocate for 
the passage of comprehensive Bail Reform in  
California. The current bail system keeps thousands 
of Californians in jail unnecessarily, not because of 
their alleged crime, but because of their inability to 
pay thousands of dollars in bail. Ultimately, the 
campaign for bail reform legislation will need to 
continue in 2018. 

We published our first-ever voters’ guide on state ini-
tiatives that had a potential impact on our communities.

We also shared in hundreds of stories of personal 
transformation, at home, at work and in the com-
munity. We are proud and humbled to hear Rubicon 
participants regularly say that, “Rubicon believed in 
me even before I believed in myself.”

These connections to our participants, our partners, 
and our communities have kept us moving forward 
for 45 years. I hope you will join us on this journey 
to change, fueled by the connections we make and 
the justice we spark.

In hope and solidarity,

—JANE FISCHBERG 
  President & CEO

CONNECTIONS FUEL JUSTICE.
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The transformative work Rubicon does would not be possible without your generous support.
Our sincerest gratitude goes to the following donors and sponsors:

THANK YOU

$250,000-$1,000,000+

Tipping Point Community
The James Irvine Foundation

$100,000-$249,999

The Hearst Foundations
Bank of America Charitable 

Foundation
Dean & Margaret Lesher 

Foundation

$50,000-$99,999

Y & H Soda Foundation
The California Wellness 

Foundation
The San Francisco Foundation
Walter & Elise Haas Fund

$25,000-$49,999

Chevron Richmond Refinery
East Bay Community Foundation
Ereca Miller and John  

Shrewsberry
Paul Leonard
Virginia Davis
Anonymous
Charles Schwab

$10,000-$24,999

Wells Fargo Foundation
Elizabeth E. Bettelheim Family 

Foundation
Anonymous 
Charles Schwab Foundation
van Löben Sels/RembeRock 

Foundation

Local Initiatives Support 
Corporation

Rockridge Fund
State Farm Mutual Automobile 

Insurance Company
Strive for Change Foundation

$5,000-$9,999

United Way of the Bay Area
Sophia Loh and Thomas Li
11 West Partners
Union Bank
Claire and Brett Levay-Young
Anonymous
Drinker Biddle & Reath LLP
First Republic Bank
Heffernan Foundation
Maureen Kennedy and Konrad Alt
Scott Poland
Rubicon Bakers
The Safeway Foundation
Katherine Welch

$1,000-$4,999

Dana Dufrane and Steve Selna
PG&E
Workday
Kaiser Permanente
Mary Purcell
Alan Kosansky
The Brickyard Berridge Fund
The California Endowment
Karen Dempsey and Brian Fraser
Melinda Haag
Karen Norwood
Brian Hoppe
Leslie Crary and Andrew Stoloff
Enterprise Holdings Foundation
Joann Kim and Amit Kurlekar
Christian Rowley

Seyfarth Shaw LLP
Courtney Wade
Ellen and Craig Whittom
Molly Sullivan and Philip Monrad
UPS
Katherine Kelleher
Miriam Joscelyn
Debra Hemmeter
Narda and Andy Skov
Sachi Yoshii
Andrew Gaubatz
Philip La Mere
Sue Lin
Jane Fischberg and Dan 

Robinson
Autumn and David Gray
Whole Foods Market
Patty Enrado and David Rossi
Cynthia and Michael Karasik
Elizabeth Schaaf
Mona Goldfine
Jeanne Strongin
Laura Trupin and Beth Ross
Jennifer Rose and Richard Hart
Toni Ayres and John Ford
Michael Choy
Alec Clowes
Laurette Gennis
James Head
Peter James
Karen Stanton and  

Tom Andreoni
Lynn Vear and Dale Schultz

$500-$999

Steven Kaufhold
Cassandra Benjamin
Karla Spormann
Robert Doty
Karen Eichler

Jana and Randy Sperring
Aishsh Farooki and Sabih Mir
Microsoft
Anonymous
Nikeeta Sharma
Rob Hope & Sarah Shanley Hope
Roger Contreras
Charlene and Oliver Bouligny
Lisa Duncan
Kathleen and Bill Hamm
Vickie and Wayne Hilty
JL and Margaret Wiegert Jacobs 

Family Charitable Fund
Nicole Kennedy
Dana and John Kirby
Anna Lappé and John Marshall
Liz Orlin and John Ifcher
Carolyn and Gary Pomerantz
Carrie Portis
Katie Ross
Shevette Swayze-Venters
Kim Thompson and John Bliss
Baratunde Thurston
Travis Credit Union
Cathy Zoi

$1-$499

Marilyn Palowitch
Joy Koletsky and Jonathan 

Jacobs
Gordon Deppe
Nancy and William Johnston
Claudia Page
Holly Kernan
Deborah Kelley
Karen Kiyo-Lowhurst and Daven 

Lowhurst
Kelly Dunn
Fatima and Lionel Alleyne
Christopher Buckley
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Bruce Caplan
LaDonna Duhon
Ron Ewing
Susan Johnson
Tima Khatri
Natasha and Andrew McNaught
Betsy Merzenich
Bruce Pitcaithley
Bryan Robinson
Ruth Rymer
Richard Smith
Sherry Williams
University of California, Berkeley
Melani Conti
Diana Smith
Sung Ae Choi
Rahul and Debjani Bhaduri
Silke Brendel-Evan and Mitchell 

Evan
Jamil Cuffie
Robin Miller and Daniel Rossi
Susann and Louis Nordrum
Patricia and Peter Williams
Karen Liamos
Margot Rosenberg
Joanne and Terry Dale
Adrienne Kimball
Lena Robinson
Porschea Brown
Ilana DeBare and Sam Schuchat
Amazon Smile
Lauren Apter
Nee Barnor
James Bill
Mishal Boscana
Diana and Dave Butler
Ross Culverwell
Justin Curley
Krista Fechner
Patty Finley Dunlap
Carrie Garber
Charles Geerhart
Donna Insalaco
Steffany and Zachary Lee
Alicia Miller
Candra Muhammad
Diane Offutt
David Pontecorvo
Jack Sawyer
Rahel Smith

United Health Group
Pam Vartabedian
Frankie Whitman
Amy Yunis
Alfred Zollar
Richard Chacon
Mary Law
Stacie Overbaugh
Laura and Thomas Sander
Darril De la Torre
Philip Farrocco
Eda Freggiaro
Hallie Friedman
Miye Goishi
Hal Hershey
Sherry Hirsch
Kim and Gerd Pannke
Aurora Pecoraro
Richard Revels
Robert Solotar
Gene Takagi
Lilian Tham and Harold Berman
Carolyn Valrey
Alex Pfeifer-Rosenblum
Wes Reed
United Way CA Capital Region
Tim Hallahan
Bethany Hanson and Daniel 

Hoffman
Claire Marcus
Michelle Stewart
Robert Alexander
Anonymous Employee
Kimi Barnes
Sandra Buford
Jessica Carbajal
Phyllis Crakow
Gloria and Conrad Ettling
Rickie Harris
Celeste Jones
Pat Kaspar
Nathan Muus
Traci Young
Delia and Ruben Cantu
Amy Cray and Lisa Dyas
Tenzin Gyaltsen
Harley Litzelman
Audrey DePalm-Lanclos
Mahasin Abdullah
Lila Blanchard

Chanell Bowie
Catherline Carter
Elena Childs
Yolanda Collins
Heather Davis
David Dovey
Sherry Gibson
Stephanie Gonzalez
Gary Goodson
Victoria Gratton
Jeremy Green
Alicia Hastings
Assan Jethmal
Tishonda Jones
Mike Keller
John Kohan
Keyona Lazenby
Kristina McGovern
Sharon McGrath
Shamika Miller
Pat Mims
Maria Navarro
Sonam Norzin
Yasamin Osmani
Anna Pons
Yolanda Quevedo
Michael Quinnine
Angelica Salmeron
Glen Taplin
Ron Wilson

EMPLOYEE GIVING 

Mahasin Abdullah
Robert Alexander
Kimi Barnes
Lila Blanchard
Mishal Boscana
Chanell Bowie
Porschea Brown
Sandra Buford
Delia and Ruben Cantu
Jessica Carbajal
Catherline Carter
Elena Childs
Yolanda Collins
Roger Contreras
Phyllis Crakow
Lisa Dyas
Heather Davis
Virginia Davis

Audrey DePalm-Lanclos
David Dovey
Kelly Dunn
Anonymous Employee
Jane Fischberg 
Hallie Friedman
Sherry Gibson
Stephanie Gonzalez
Gary Goodson
Victoria Gratton
Jeremy Green
Tenzin Gyaltsen
Rickie Harris
Alicia Hastings
Assan Jethmal
Celeste Jones
Tishonda Jones
Pat Kaspar
Mike Keller
Adrienne Kimball
John Kohan
Keyona Lazenby
Paul Leonard
Claire Levay-Young
Sophia Loh
Kristina McGovern
Sharon McGrath
Shamika Miller
Pat Mims
Nathan Muus
Maria Navarro
Sonam Norzin
Yasamin Osmani
Aurora Pecoraro
Alex Pfeifer-Rosenblum
Anna Pons
Yolanda Quevedo
Michael Quinnine
Wes Reed
Angelica Salmeron
Rob Hope
Michelle Stewart
Glen Taplin
Carolyn Valrey
Ron Wilson
Traci Young
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As of June 2017

RUBICON PROGRAMS BOARD  
OF DIRECTORS AND OFFICERS

PAUL LEONARD 
Chair 
Consultant

CLAIRE LEVAY-YOUNG  
Vice Chair 
Principal Product Manager  
Workday, Inc.

DANA DUFRANE  
Secretary 
Vice President, Legal Affairs  
The RealReal, Inc.

VIRGINIA DAVIS 
Owner 
Virginia’s Live a Little

DAVID GRAY 
Deputy Director for  
Community Benefits 
San Francisco Public  
Utilities Commission

AMIT KURLEKAR 
Deputy Attorney General 
State of California

SOPHIA LOH 
Partner, Family Office 
Frank, Rimmerman+  
Co. LLP

CANDRA MUHAMMAD 
Career Development 
Manager 
Freelance Writer &  
Translator

KAREN NORWOOD 
Facilities Services Manager  
Kaiser Permanente School 
of Allied Health

SCOTT POLAND 
Vice President–Investments 
Wells Fargo

MARY PURCELL 
Freelance Writer &  
Translator

SACHI YOSHII 
Director of Strategic  
Initiatives & Special  
Projects, East Bay  
Community Foundation

JANE FISCHBERG  
President and CEO

KELLY DUNN  
Asst. Secretary 
General Counsel and  
Director, Rubicon  
Legal Services

ROGER CONTRERAS  
Asst. Treasurer 
Chief Financial Officer 
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FINANCIALS
FISCAL YEAR 2017  (July 1, 2016 - June 30, 2017)

  ASSETS AND LIABILITIES	

Current Assets	 $5,704,941  
Property and Equipment	 4,241,549  
Other Assets	 0

Total Assets	 $9,946,490 

Current Liabilities	 $2,501,530 
Other Liabilities	 2,752,652  
Total Liabilities	 5,254,182 
Total Net Assets	 4,692,308  

Total Liabilities and Net Assets	 $9,946,490 

  REVENUE	

Government Contracts	 $8,447,619  
Earned Income	 7,012,920 
Grants and Contributions	 3,351,500  

Total Revenue	 $18,812,039  

  EXPENSES	

Programs	 $11,393,475 
Businesses	 5,018,068  
Administration	 1,234,214 
Fundraising	 646,747  

Total Expenses	 $18,292,504 

45%

37%

18%

REVENUE

Government Contracts
Grants and Contributions

Earned Income

62%27%

7%

EXPENSES

4%

Programs
Administration

Business
Fundraising

The amounts indicated herein are representative of the financial results of 
operations for Rubicon Programs Inc. and Rubicon Enterprises Inc. Previous 
years included housing activities from separate corporations in which Rubicon 
had an interest. As part of Rubicon’s strategic plan, these properties have been 
transferred to other entities; and, therefore, Rubicon is no longer reporting  
activities outside these two corporations.
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